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SDCERA plans to
move forward

“The San Diego County Employees Retirement
Association is committed, now and in the
future, to prudently manage the Fund,
efficiently administer benefits and provide
superior service to members.”

—SDCERA'’s Mission Statement

Development of mission

The Board of Retirement and SDCERA Executive Staff met in January
for a special two-day retreat to begin the first steps of a strategic planning
process.

Specifically, the tasks of the Board and Executive Staff were to create a
mission statement, articulate organizational principles, and set goals and
objectives for SDCERA.

“We examined the strengths and weaknesses of the internal
organization as well as the opportunities and threats of the external
environment,” said Skip Murphy, Chairman of the Board of Retirement.
“Through this exercise the group identified the association’s current
position and issues we may encounter in the future, then focused on
the mission statement.”

Goals, objectives and tasks
SDCERA managers and staff then met in March for a one-day
Manager’s Retreat to discuss implementation of the goals and objectives.

Continued on page 2
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From

Your
CEO

Welcome to the summer
issue of SDCERA News. As
the millennium approaches,
companies are strategically
planning how to move
successfully into the next
century. SDCERA has taken
this opportunity to create a
new mission statement and
plan our goals for the next
three years. (See article to
the left.)

We encouraged you to
respond to our new web site
and you did, withenthusiasm!
Read the results of your
feedback and what is in store
for the future of the site.

Open enroliment for the
retiree Medical Program is
here again. Retirees, please
read the center section for
information that will help
you make choices that best
fit your needs. Also, find
out more about Health Pay
Allowances option and
Medicare.

These are just a few of
the news highlights in this
issue. We welcome the warm
months of summer and
hope you enjoy them.

Brian White




Web site
proves
successful

Feedback invaluable

SDCERA's web site proves to
be a great new communication
tool, providing important
information at the touch of a
keystroke. Members have been
an integral part of evaluating the
effectiveness of our web site and
we hope to meet your needs
continually.

We provided a feedback page
on the site and got an immense
response from members in the

form of comments and questions.

Here’s what you had to say:

“Love it, will review (the site)
often for what's happening.”

“Excellent method to keep
members apprised of what's going
on, especially those that no longer
live in the San Diego area.”

“Very informative, easy to
navigate, love the colors.”

“Organizing of information is
very efficient - love the colors, not
only do they speed visual scanning,
they please the eye.”

“I enjoyed connecting faces with
people with whom I have talked—
this is very personal.”

“I was impressed with the
appropriate links and downloads
that were available.”

“I am an 85-year-old retired
county employee and at my age the
change in our present
communication options are
unbelievable. (I) have put this spot
in my favorite places.”

Improvements planned
In reviewing your feedback we
also found that some members
had questions regarding their
specific retirement situation.

These questions have been routed
to the appropriate staff member
to answer them through e-mail.
Members also requested more
images to be able to download
SDCERA publications, and a way
to determine actual retirement
benefits calculations. SDCERA
has scheduled these issues as
future enhancements some
immediately and some within
the next year or two.

A hit tracking system placed
on our web site tells us we have
received thousands of hits per
day. The top three categories that
members visit are Frequently
Asked Questions, Publications
and Pension Benefits. \We are
pleased that this new form of
customer service is helping you
In your retirement planning and
retirement. Keep logging onto
www.sdcera.org to access
information easily. ==

Plans to move
forward

Continued from page 1

Specific tasks were developed under
each objective, and assigned

to managers and staff. Deadlines
were set (within a three-year span)
to complete the tasks. While some
of these Goals may seem self-
evident, this is the first time the
Retirement Association has adopted
formalized Goals and worked
toward establishing measurable
objectives to achieve these Goals.

Goal 1 = Improve investment
performance of the fund

Goal 2 = Attract and retain the
best staff possible

Goal 3 = Improve services and
communications

Goal 4 = Improve Board
processes to make the system
more efficient and independent

Goal 5 = Optimize use of
technology to support our
mission

Final Words

The Board of Retirement,
SDCERA Executives and staff are
all committed to the organization’s
further growth and change. With
the three-year plan in place, each of
us is prepared to move forward with
a compass in hand. ===

Certificate of achievement

A Certificate of Achievement for
Excellence in Financial Reporting
has been awarded to SDCERA by
the Government Finance Officers
Association of the United States
and Canada (GFOA) for its
comprehensive annual financial
report (CAFR). This award was
presented to Joseph J. Puncec,

Controller, who was primarily
responsible for preparing the
CAFR. The CAFR was judged to
meet high standards of the program
including demonstrating a con-
structive “spirit of full disclosure” to
clearly communicate its financial
story and motivate potential users
and user groups to read the CAFR.




Retiree
medical
program plan
year to change

In conjunction with this year’s
renewal of SDCERA retiree
health plans, we will be changing
our plan year to a calendar year
basis beginning January 1, 2001.
This year will be our transition
year; contracts with the health
plan carriers will be extended
from 12 months to 15 months
(10/1/99 - 12/31/00).

We are making this change to
improve overall coordination with
the Federal Health Care Finance
Administration’s (HCFA)
individual Medicare * Choice
program, which operates on a
calendar-year basis. Many of
SDCERAs carriers use HCFAS
individual Medicare * Choice
pricing as the basis for the group
rates charged to SDCERA. By
changing our renewal activity to a
calendar-year basis, SDCERA staff
will be in a better position to nego-
tiate contract terms with our
carriers.

‘What this means to you:

This year’s open enrollment will
run on the same schedule as prior
years—open enrollment will be
held during August for coverage
effective dates of 10/1/1999-
12/31/2000. Beginning next year,
open enrollment will be held in
November, with enrollments and
changes (if applicable) effective
1/1/2001-12/31/2001.

Every year since 1974, the
SDCERA Retirement Board
has approved the use of
investment earnings to assist
retirees in paying their health
care premiums. In the beginning,
both premium costs and the
number of retirees were very
small. Last fiscal year, SDCERA
provided $6.5 million to 6,475
retirees for medical coverage
assistance.

Establishing a
maxium benefit

In 1991, the Retirement Board
recognized that while the
economy was experiencing single-
digit inflation, medical premium
costs were increasing dramatically
into the double digits. At the
same time, the outlook for
returns in the stocks and bonds
market was very pessimistic.

In order to preserve the
soundness of the pension
benefits, the Board made the very
difficult decision to establish a
maximum amount to be paid
towards members’ medical
premiums. Thus, the concept of
a maximum medical allowance
was born.

Benefit reserve

Concerned about SDCERA's
ability to continue funding the
medical premium benefits during

Open Enrollment Coverage Effective

August 1999

10/1/99-12/31/00

November 2000

1/1/01-12/31/01

History of retiree
medical benefits

bad times, the Retirement Board
established a three-year health
benefit reserve. Even if no
investment earnings were
available some years, these
payments could continue to be
paid from the reserve.

In 1998, the Retirement
Board increased the maximum
reimbursement amount. The
Board also increased the health
benefit reserve to cover both the
retired and active members’
health care liabilities. The Board
will annually review the amount
of health care premium
reimbursement annually.

Benefit reviewed
annually

The purpose of your pension
plan is to provide the basic
retirement benefits such as service
retirement, disability, death
benefits and basic cost of living
adjustments. Only when the
cumulative investment earnings
are greater than the long-term
expected returns (currently
8.25%) can medical benefits be
paid. It is the Board’s intention to
continue to maintain the reserve
at a level sufficient to cover the
liability of health benefits for
members. However, payments
from this program are not
guaranteed by law or statute and
can be paid only from excess
earnings. Furthermore, payment
of health benefits is not a vested
benefit and the Board reserves
the right to modify its policies
or eliminate the program in its
entirety.

~a
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SDCERA Retiree Medical Program Open Enrollment

Time to review your
medical program coverage

This year’s open enrollment for

the SDCERA retiree medical

program will be held during

August. This is the one-month

period in which retirees and

surviving spouses

may change their participation,

including:

» Change SDCERA medical
plan option

» Change SDCERA medical
plan dependent coverage

* Enroll in SDCERA medical
plan or apply for a Health
Pay Allowance

* Apply for continuation of your
Health Pay Allowance (HPA)
for the 1999/2000 plan year
(see Health Pay Allowance
explanation page 6)

In order to make the enrollment
process as easy and convenient
as possible, enrollment kits are
mailed the end of July to medical
program and health pay allowance
participants. Non-participants
will be sent an enrollment kit
request card so they may order
a kit if they want to become a
participant.

Review your
enrollment package
The enrollment kit contains
important information that will
help you make decisions about
participation or changes you may
be considering. When your
package arrives, the following
items will be enclosed:
* Participant letter States the
plan you are currently enrolled

in and the 1999-2000
maximum monthly medical
allowance. For those on
SDCERA plans, the new total
monthly premium and new net
monthly cost of your current
plan are also stated.

* Medical program/open
enrollment booklet Includes
program changes effective the
coming plan year, descriptions
of each medical plan option,
a summary comparison of the
benefits of all plan options,

Medicare information, Health
Pay Allowance information, and
enrollment instructions.

* 1999/2000 rates Monthly
per-person cost of each
SDCERA medical plan option
and a worksheet to calculate
your share of the selected
medical plan cost.

* Retiree medical plan
enrollment form Deadline
for return is August 31, 1999
if you want to make changes.

* Health Pay Allowance

Your options and what you need to do...

If you want to...

Keep your current SDCERA
medical plan and cover the same
dependents

Enroll in a SDCERA medical
plan option for the first time

Change SDCERA medical plan
or add or delete dependent(s)

Discontinue SDCERA medical
plan coverage and request the HPA

Receive a Health Pay Allowance
for the first time

Continue Health Pay Allowance
participation for 1999/2000

then you must...

Do nothing; your re-enrollment is
automatic

Complete and return the SDCERA
medical plan enrollment form.

Complete and return the SDCERA
medical plan enrollment form.

Complete and return the
SDCERA medical plan
enrollment form and the Health
Pay Allowance Verification form
(with required documentation)

Complete and return bozh the Health
Pay Allowance form (with required
documentation) and the SDCERA
medical plan enroliment form.

Complete and return the Health
Pay Allowance verification form.




Verification form Deadline for
return is August 31, 1999 if you
want to enroll in or continue
the Health Pay Allowance.

* Useful information sheet
Contains phone numbers and
addresses of each medical plan.

* Return envelope Use it to return
either the enrollment form or
HPA verification form.

If you’re eligible for
Medicare

Generally, people age 65 and
older are eligible for Medicare if
you or your spouse worked for at
least 10 years in Medicare covered
employment or if you have received
Social Security Disability for two
years.

When you reach age 65 and you
are eligible for Medicare, SDCERA
will automatically reduce your
monthly medical allowance on the
first day of the month you reach
age 65. About three months before
you turn 65, you should contact the
Social Security Administration
(800/772-1213) to obtain
information about enrolling in
Medicare Parts A and B. Once
enrolled, you will receive a Medicare
card imprinted with your name and
Medicare claim number. Please
remember to send SDCERA a
photocopy of the card so we can
start your partial Medicare Part B
reimbursement.

If you are on an SDCERA plan,
timing of your enrollment in
Medicare is very important to avoid
delays in the start of your Medicare
coordinated coverage and possible
penalties through increased monthly
premiums.

If you continue to work after
turning 65, you should sign up for
Medicare Part A which covers only
hospitalization. Generally, it is not
necessary to sign up for Part B of
Medicare until you retire since you

will have to pay a monthly premium
and the benefits may be of limited
value to you as long as you are on
an employer group plan.

The choice of SDCERA medical
plans includes plans that offer
coverage with Medicare Assignment
of A and B as well as coverage
without assignment. Be sure to
carefully read the information about
Medicare Assignment in your open
enrollment booklet and in the
materials you receive from Medicare.

Medicare * Choice
available soon

The Health Care Financing
Administration (HCFA), the federal
agency that administers Medicare,
soon will make available the new
Medicare * Choice program, which
is designed to offer more medical
care choice and flexibility to retirees.
Information about Medicare *
Choice will be sent from HCFA to
those eligible for Medicare before
October 15. Retirees are not
required to change the way they
receive their medical care. The
HCFA information is primarily
directed to people who are not
covered under group-sponsored
plans such as SDCERA offers. If you
decide to enroll in a HCFA-affiliated
Medicare * Choice plan, you will
enroll during HCFA's November
enrollment period. If you change
your mind later, you will not be able
to re-enroll in an SDCERA plan
until the November 2000 open
enrollment period for coverage
effective January 1, 2001.

All of SDCERA's current Medicare
Assignment plans — Health Net
Seniority Plus, Kaiser Senior
Advantage, Secure Horizons and
one new plan, Aetna Golden
Medicare — have been approved as
Medicare * Choice plans and will also
be offered through HCFA. However,
SDCERA plans may have some

features not offered by the HCFA-

affiliated Medicare * Choice plans.
If you want more information or

have questions about Medicare *

Choice, you can:

* Call 800/MEDICARE to speak to
a representative trained primarily
on Medicare * Choice, not general
Medicare questions.

* Visit the Medicare web site—
http://www.medicare.gov

Calculating your SDCERA
medical plan cost

Use the participant letter
information, 1999/2000 rate sheet,
and the worksheet enclosed in your
enrollment package to calculate the
cost of your current SDCERA
medical plan coverage or one you
are considering. The letter states
your maximum monthly medical
allowance for the coming plan year.
This amount is the most SDCERA
will pay for your health plan
premium and may be used only
for retiree coverage. You must pay
the entire amount for any dependent
coverage. Remember, you and your
spouse and/or dependents must
be covered under the same
SDCERA plan.

Make your decisions
carefully

This coming open enrollment
in August is the only time you can
change your SDCERA medical
plan coverage until next year’s open
enrollment. Keep in mind that
spousal and or dependent coverage
on SDCERA plans must be with the
same carrier as the retiree’s coverage.
Make your decisions carefully as your
participation choices will be effective
from October 1, 1999, through
December 31, 2000. Whether or not
you make changes, you will receive
a confirmation of your medical plan
coverage or Health Pay Allowance
for the 1999/2000 plan year in late
October. ==




Your other choice— Health pay allowance

by Kathleen Felder, Retirement Benefits Supervisor

The Health Pay
Allowance (HPA)
was originally
created to allow
retirees who
become out-of-
state residents the
opportunity to use their medical
allowance to pay for medical
insurance offered within their local
service area. Today HPA also offers
a premium reimbursement if you
enroll in a medical insurance plan
not sponsored by SDCERA.
SDCERA will provide a
reimbursement payment only
for the retirees' portion of the
premium, up to the maximum
medical allowance amount.
Retirees and qualifying surviving

Kathleen Felder

e

AB1333 increases
board size

This is one of the legislative
changes being proposed that
would affect the county of
San Diego.

AB133 would add two
positions to the Retirement
Board. One trustee would be
elected by the retired safety
members and the other trustee
would be appointed by the
County Board of Supervisors,
increasing the Board of
Supervisors appointments
from four to five. ===

spouses may apply by completing a
Health Pay Allowance Verification
Form and providing evidence of
other coverage. The evidence must
include proof of medical plan
coverage and proof of payment
for that coverage. Examples of
acceptable medical coverage
documentation include: billing
statements, payment coupons,
medical premium invoices, and
letters from insurance agents. \We
also need a copy of a paystub,
receipt, cancelled check, or other
item that shows the amount of

the payment made for the plan
coverage. If more than one
individual is covered on the plan,
we need to know the cost for each
person.

If you are considering a non-
SDCERA sponsored medical
plan, be sure to ask the other
carrier about pre-existing
conditions coverage limitations.
Sometimes previous health
problems are not included in the
items covered by the insurance
carrier on individual plans.

After verification, SDCERA
will add an HPA reimbursement
payment to your monthly retire-
ment payment. If the premium
changes during the year, simply call
and request a new HPA form to
update your reimbursement. To
remain on the program, you must
update the HPA form and provide
proof of coverage each year during
Open Enrollment. ===

Grand Jury report

The San Diego County

Grand Jury released a report on

May 21 entitled “Retirement
for Service Connected

Disability—Abuses.” SDCERA

is pleased that the Grand Jury
reported that they found no
abuses in the Association’s
service-connected disability
retirement process. The Board
of Retirement has a rigorous
review process to determine an
applicant’s qualification for
service-connected disability
retirement under the
California Government

Code.

The Grand Jury’s
recommendations that a
formal process be developed to
follow up in the years after
retirement to determine

continuing eligibility for
service-connected disability
retirement will be taken up by
the Board of Retirement for
consideration at a future
meeting. ==
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Answers to frequently
asked guestions

What is a beneficiary designation?

Designating a beneficiary is naming the individual(s) to whom any death
benefits payable from the plan should be made, in the event of your death.
It is important to keep your beneficiary designation current.

Married employees normally designate their spouse as beneficiary, although
you can designate anyone you like. If you designate a minor child as your
beneficiary, be sure to list information about the child's trustee or guardian
as well. We are unable to pay benefits directly to a minor child; failure to
provide trustee or guardian information could result in a delay of benefits.

California is a community property state. Therefore, if you are married
when you are hired, or if you marry while working as a San Diego County
employee, your spouse has rights to his/her community property interest in
your retirement account. In certain circumstances, your spouse may have
rights to any available death benefits, regardless of whether you name your
spouse as beneficiary.

How do I change my beneficiary?

To change your beneficiary, request a Change or Designation of Beneficiary
form from your departmental payroll clerk, the Retirement Office, or you can
download the form from our web site at www.sdcera.org. Remember: You
must complete an SDCERA form, beneficiary designation changes for your
SDCERA retirement plan. Changing your beneficiary designation for life
insurance or deferred compensation does not change your SDCERA
beneficiary designations.

What if I change my address or my name?

Active employees should report any change of address or change of name
to your department payroll clerk; he/she will complete the necessary forms
to change your payroll file.

Retirees and deferred members should contact the Retirement Office
directly to file a Change of Address or Name Form. ==

Schedule of 1999 Retirement Payment Dates
Electronic

Month Mail Date Deposit Date
June 1999 June 29, 1999 June 30, 1999
July 1999 July 29, 1999 July 30, 1999

August 1999 August 29, 1999 August 31, 1999

SDCERA Retirement Planning Workshop: Did you know the enrollment
form for our workshop is available on the web? Visit www.sdcera.org, or call our
office at (619) 515-0130. We're currently enrolling for our Fall 1999 workshops.
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